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STUDENT SPOTLIGHT

Learning English Can Save Lives

Here is one example of a success shared by a student during her
Functional Gains interview.

When | was first learning English, my tutor and | had a
learning goal for safety. So we role-played contacting 971
and different emergency scenarios. This experience gave
me knowledge and confidence to handle a real emergency.

I was most happy when | was able to call 911 for one of my
customers. | clean houses and my customer needed medical
attention. She fell and was in a lot of pain and was unable to
use her phone. Her family was not at home. | called 911 and
was able to give all the information needed. name, primary
contact, address and describe the situation. | was very
happy to help my customer and they were very
appreciative | did.

Functional Gains Assessments Are Changing How We
Measure Student Success

Every new student appraisal begins with an assessment of the
individual’'s need for learning English. VEP's Scope of Service
assessment combines formal testing and informal interviews by
professional TESOL qualified staff. Using these tools and methods,
we develop a comprehensive understanding of every student's
current capabilities that can be used as a benchmark for future
functional gains assessments.

Progress varies for every student depending on the number of
weekly instructional hours they attend, available time to practice
new skills, their prior educational experience, including native
language literacy, and confidence in using the language outside of
their tutor meetings.

At periodic intervals, active students are invited to participate in a
holistic assessment of their new language skills. A functional gains
survey is one aspect used to learn directly from the student how
English is changing their daily lives. Quantifying abstract concepts in
any language is often difficult. With the recent addition of a digital
survey and an expanded personal interview session with staff,
students are able to showcase their accomplishments on a regular
basis.
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HAMILTON TUTOR OF THE YEAR

Congratulations to Kristi Crum, the most recent recipient of VEP's June Hamilton Tutor of the Year
award. Kristi has served multiple students as a tutor since 2013.

| don't remember exactly why | chose to become a tutor.
Years ago my friend and then neighbor, Shannon Almquist,
had been a tutor with VEP and had taught a number of
students. The idea of meeting and helping someone to
learn English sounded exciting, although | knew little about
the program at the time.

Perhaps [what inspired me] was the opportunity many
years ago to travel to Central Europe in search of my
ancestral roots. That exposed me to the difficulty one has
communicating without any knowledge of the native
language. Of course, mine was only a brief stay-- not a
permanent living situation-- but it left a lasting impression
on the importance of the ability to communicate or not.

Kristi Crum, 2024 Hamilton
Tutor of the Year

Then again, maybe my desire to become a tutor was based on the philosophy of a man | admired as
a child and even more as an adult: Fred Rogers. Mister Rogers, as he was known, was a creator, host,
writer, composer and puppeteer on public television. For over 30 years he shared his wisdom, guiding
children and adults alike. His most famous song, which opened each and every television show, is
titled, “Won’t You Be My Neighbor?” Mister Rogers considered everyone, even his television viewer--
no matter who they were or how far away they lived--to be his neighbor. He dedicated himself to
appreciating all people with honesty, dignity and respect. He believed we are all neighbors and should
respond in as helpful a way as possible when needed.

Whatever the reason | chose to become a tutor, the experience has given me a wonderful opportunity
to support new ‘neighbors’ from across the globe. Thus far, | have had the privilege of impacting the
lives of three amazing women | would never have otherwise met. Whether these women are here in
the United States for freedom, to create a better life, to look for employment to support family in their
native land, or to seek protection from violence or war, our times together have changed my life and
hopefully theirs for the better.

“Learning language by sharing conversation and culture has been such a
mutual discovery experience. Through laughter and sometimes tears, it has
allowed each of us to give as well as receive and hopefully make our
community and world a better and more understanding place to live.”

Kristi Crum, VEP Tutor
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STAFF HIGHLIGHTS

Creating Connections Where We Least Expect Them
Madison (Maddie) Geiger, Program Coordinator, was delighted to discover a family connection to VEP.

Life has a funny way of creating connections where we least expect them.

In 2023, | had the privilege of moving to South Korea to become an elementary school English teacher.
This had been a dream of mine for many years, and one that first began to take shape from watching
my cousin, Elyse Mark, embark on her own travels abroad.

Elyse is 6 years my senior, and has been a role model to me for as long as | can remember. With a
scientific brain and artistic talent, she double-majored in English and Chinese at Penn State’s Schreyer
Honors College, with minors in Business, International Relations, and German. She studied abroad 3
times during her undergraduate career, going twice to China, and once to Germany. A dedicated
language learner myself, | was enthralled by her adventurous spirit and drive. This all culminated when
she spent 2 years living in Taiwan, working toward her graduate degree in International Business on a
Fulbright Scholarship, a State Department-funded scholarship that sends participants abroad to pursue
graduate study, conduct research, or teach English.

Needless to say, the bar was set. | recall talking to Elyse at length in my freshman year of college about
Fulbright, even while she was still living in Taiwan. | knew | couldnt apply for the scholarship until my
senior year, so | spent the years preceding applying for other study abroad programs and scholarships.
In 2020, | traveled to Korea for the first time, and left knowing that | had to return. Like Elyse, | had the
travel bug.

And after a year-and-a-half-long application process, | returned to Korea. For 12 months, the city of
Daegu became home, or as my friend and | liked to call it, our Korean gohyang (‘hometown’). |
understood what Elyse had gone through: the struggles and loneliness, and the joys and excitement.
Though at different times, for different purposes, and to different places, Fulbright had taken each of us
across the world to find something worth working for.

Last summer, my family gathered in Pittsburgh for Elyse’s wedding. As we celebrated, | had the chance
to congratulate and speak with Elyse after dinner. Now a third year medical student studying pediatrics,
she has gone far beyond my ability to follow in her footsteps—or so | thought. While talking, | mentioned
my new job as a Program Coordinator for the Volunteer English Program. Elyse laughed in disbelief. She
told me that she had once been an intern at VEP! She fondly recalled Terri, our Executive Director, and
spoke warmly about the tutors and students she met during her time here. It turned out that Elyse was
one of the first summer interns that Terri hired in 2013 after joining VEP.

Over the years, Elyse and | have shared many things: a passion for language, travel, art, and school. In
many ways, it is not unexpected at all that we would tread so many of the same paths.

There is something very special about the connections you make when you travel:
the everyday kindnesses feel kinder, the shared challenges feel surmountable.
Travel can teach you so much about other people, cultures, and language, but I've
often found that it teaches you a lot about yourself, too.

Like travel, VEP is an experience that changes you—the connections made
between our tutors and students run deep, and there is no kindness greater than
the one at the center of volunteerism. For me, it included one more connection
than | expected: to my family.

Maddie Geiger, VEP Program Coordinator
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CELEBRATING OUR INTERNS

VEP is grateful to the many interns who have donated their time to our organization throughout the years. Our
current interns, Isabell Marshall and Cathleen Diez-Damen, explain what led them to VEP.

As a third-year student at West Chester University (WCU) and a member of
the Honors College, | chose to collaborate with VEP for my senior capstone
project because its mission aligned closely with my personal interests,
particularly languages. As a double major in English and French with a minor
in Linguistics, | am deeply passionate about language and its power to
connect communities.

During the planning phase of my project at WCU’s Honors College, | felt
overwhelmed until a professor suggested | explore VEP. After learning about
VEP’s work—particularly through its technology grant proposal featured on
the Chester County Community Foundation’s website—| was inspired to reach
out. Together, we agreed on a collaboration that would include the WEST CHESTER
development of a unique project to support the program’s goals. UNIVERSITY

From the moment | connected with the organization, | was impressed by the
warmth and support of the staff. In a field often marked by political tension,
VEP stood out for its positive, solutions-focused environment. The
organization’s ability to provide free, personalized tutoring to over 300
students seems almost miraculous. VEP isn’t a place for fleeting involvement;
it demands commitment and passion, which is what makes it so impactful.

Isabell Marshall, VEP intern

As a senior at The Shipley School in Bryn Mawr and a member of the
graduating class of 2025, | chose to intern with VEP for my Senior Service
Project (SSP) because it felt like a perfect intersection of my interests,
background, and desire to make a meaningful impact. Coming from a
multilingual household where Spanish and Dutch are spoken, language has
always played a central role in my identity.

| knew | wanted to work with a program that valued language not just as a
skill, but as a bridge between people, cultures, and communities. When |
learned about VEP, | was immediately drawn to its mission of empowering
adult learners through free English instruction—and | saw a chance to

contribute in a way that felt deeply personal and purposeful.
&

Before joining VEP, | didn't know much about adult ESL education, but | was .

eager to learn. Taking a Migration Studies class during my senior year helped Shlpley
open my eyes to the real challenges immigrants face and how crucial

language access is to their ability to thrive in a new country. Since starting my

internship, I've had the opportunity to translate information from Spanish to

English for learners, contribute creative ideas to accelerate ESL learning, and

design promotional flyers that help share VEP’s mission with the broader

community.

This experience has not only allowed me to apply my trilingual background in
a meaningful way, but it has also deepened my appreciation for the role
language plays in shaping identity, access, and opportunity.

Being part of such a dedicated nonprofit team has been incredibly rewarding,
and | feel honored to support a cause that uplifts others while helping me
grow into a more thoughtful, engaged version of myself as | approach my
first college term this fall.

Cathleen Diez-Damen, VEP intern
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GET INVOLVED
Change A Life - Change Your Own

VEP’s strength comes from knowing that individuals who share
their stories and ask for help will have a volunteer tutor to help
them. Many students wait a year or more. They are never
forgotten. These volunteers stand on the shoulders of the many
who have built our program over 40 years, who have unselfishly
shared their expertise and life experiences so that others can
thrive. We rely on many of these same individuals today to serve
as advisors and planners for the future.

VEP is no stranger to the challenges that immigrants are facing.
Waves of immigration and the response to being a welcoming
community are familiar territory. The transformation we see in
our students is a direct reflection of the pathways our volunteers
create.

“I moved to the US
in 1996 and will be
forever grateful to
those who helped me
learn the language
and culture. | need to
give back to society.”

Edith Guay,
new tutor

Since January, more than 50 new individuals have participated in our Tutor Training
Workshops and Information Sessions. We are excited to welcome these new friends into the
VEP family. We are also grateful to the numerous seasoned tutors who have accepted new

students and others who have returned to active service.

New Tutor Information Sessions

e Interested in learning more about tutoring? Join us at a Virtual Information Session on

Tuesday, July 1st at 6 pm.

e Email volunteer.english@volunteerenglish.org for the zoom link or more information.

Tutor Training Workshop

¢ Ready to become a tutor? VEP’s virtual Tutor Training Workshops continue to fully
prepare volunteer tutors to teach English to our 100+ person waiting list of non-native

speakers who live or work in Chester County.

¢ Register online for our next Tutor Training Workshop on Tuesday, July 15th,

Thursday, July 17th, & Monday, July 21* from 6 to 8 pm.

e Workshops are virtual, but a hard-copy Tutor Training Guide will need to be picked up

at the VEP office in West Chester the week before training starts.

10th Annual Tutor Summit

e For active tutors, mark your calendar for the 10" Annual Tutor Summit on Saturday,
August 23rd. Invitations to follow.

them to volunteer:

\/olun‘becrﬁnsli;h.ocg by a grant from the

Health Foundation.

Thanks to Teri Brown, VEP
Tk . y tutor and Bozeken Creative
| IS & Production. This video
project was funded in part

Phoenixville Community

Click here to watch tutors
speak about what inspired


https://volunteerenglish.org/tutors/tutor-training-workshop/
https://drive.google.com/file/d/10mSXoA8tPd9USxyxtCkLhsQnhcFdXM2-/view?usp=drive_link

SPRING 2025

VOLUME 35, ISSUE1

EVENTS

Second Annual Virtual Silent Auction

VEP’s second annual Virtual Silent Auction was a
success! Tutors, students, board members, and
community members came together to donate beautiful
items and support us through bids and contributions.
With more than 50 items ranging from retail and

restaurant gift cards, handcrafted goods by local artists,

and premium wines and spirits to a week at the beach

and special admission packages to area attractions,

there was something for everyone!

Auction items included original cyanotype art by local artist
Sarah Bourne Rafferty of Atwater Designs; one-week house
rental in Ocean City, NJ; one-night stay at West Chester’s newest
boutique hotel, Hotel Indigo, coupled with a $100 gift certificate to
the West Chester Seafood Kitchen; four tickets to a Phillies game;
and $1,000 gift certificate to West Chester Orthodontics.

Fifth Annual Chester County Open
Tennis Tournament

Registration is now live for the Chester County Open
Tennis Tournament! This annual event benefitting
VEP and the West Chester Food Cupboard, will be
held over Labor Day weekend, from Friday, August
29th to Monday, September 1st, 2025 at Bishop
Shanahan in Downingtown. For  sponsorship
information or to register for the tournament, visit
www.ccopen.org.

The Chester County Open Tournament was
conceived five years ago by local residents who
sought to combine a passion for tennis with a spirit
of goodwill, bringing people of all backgrounds
together in the spirit of sport for a common good.
Many on the committee are new Americans who
understand the challenges of adapting to a new
country, its customs, and its way of life. To date, the
CC Open Committee has raised $22,000 in cash to
support VEP and collected 2,500 Ibs. of food for the
West Chester Food Cupboard.

WEST CHESTER
ORTHODONTICS

SAVE THE DATE:
Aug 2%th - Sept 1st 2025

5th Annual Chester
County Tennis
Tournament

Men'’s & Mixed
Doubles

CHESTER Registration Opens On May 23rd

COUNTY Contact Us:
OPEN Emoil: info@ccopen.org

Text: (610) 592 - 5029

Beneficiaries

West Chester
ENG"'SF_{@ Food Cupboard

Supported By: Sponsored By:

NN,
; - A
USTA-=» & -
MIDDLE STATES 5 L
PHILABELPHIA CRIMSON REVEW %, !C1\°

“[This event provides a sense of purpose and helps me feel that | am
contributing to something larger than myself, knowing that my involvement
can inspire others to support the causes or make a difference.”

Anand Sampath, CC Open Committee member


http://www.ccopen.org/
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IN OUR COMMUNITY

VEP is proud of our partnerships with local nonprofits and community organizations. Together, we can
make an even bigger impact.

Main Line Unitarian Church

This past January, VEP tutor and Board Member Mary Vilter spoke
during a morning service at Main Line Unitarian Church in Devon on :
behalf of VEP. We are grateful for the continued support of MLUC, Main Line
whose congregants have been active supporters of VEP through L'J Unitarian

donations and tutoring over the years. Church

VEP tutor, Sue Drummond, arranged for me to speak to her congregation. MLUC selected
our organization to be the January’s stewardship recipient which donates fifty percent of
that month's collection plate to a nonprofit.

Through this opportunity, | was able to share my first-hand experience as a VEP tutor and
board member. In addition, the congregation members joined me outside the sanctuary
after the service to enjoy a cup of coffee and discuss how they could become involved.

As many of you know, this is a challenging time for VEP. The need for our services, unique
in Chester County, has only increased. As a result of this speaking and networking
opportunity, VEP received a monetary donation from the congregation which will be used
for programming purposes. We also gained new tutors who attended our winter and
spring training sessions. Connecting with other service-minded community organizations
whose members share an interest in helping others will be invaluable to sustaining VEP in
the coming months and years.

Mary Vilter, VEP Tutor and Board Member

WCASD Strings Festival

THE VEP was grateful to once again be the beneficiary of the annual

WCASD Strings Festival this past May. 100% of audience admission fees
wchso directly benefit our adult language program, raising $1,234 for our
m‘NG organization.

FEST'VAL This long-standing partnership between the WCASD Strings
ENGLISH Department, community, and VEP is a natural fit, as VEP tutors know

e well the many benefits of using music as an ESL tool. In addition to

teaching vocabulary and pronunciation, music helps students
understand rhythm, stress, intonation, and pacing. Music is an
entertaining and engaging way to teach dry grammatical concepts -
and students often remember these rules better when they find
themselves humming a tune throughout the week.

Thank you to Katrina Kelly, Senior Strings Music Director, Dr. Sarah
Graham, East High School Principal and Dr. David Christopher, WCASD
Superintendent for inviting VEP to this event.
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IN OUR COMMUNITY

Free Property Tax Assistance to Mobile Home Owners

Chester County United Way, in partnership with Legal Aid
of Southeastern Pennsylvania, is offering free assistance
to mobile home owners in Chester County to file for ;A
property tax reassessment appeals. Mobile homes LT R kT \wmnmmm w
depreciate over time, but the tax authority won’t lower
assessments unless an appeal is made. United Way will do
all the work and pay the fees on behalf of the
homeowners in the program.

v

Chester County

@
The deadline to apply is July 18th. For more information, Y.y, UNITED WAY

click here or call 877-429-5994 (English) or 610-436-4510
(Spanish).

Show and Tell for Adults at the Chester County Library

& Looking for a fun way for you or your student to practice their speaking skills?
e ( Chester County Library is hosting a series of “show and tell” events, in which

participants are invited to speak about small objects with big meaning —
'{’l Jmﬁ whether it’'s a collectible figurine, hobby item, souvenir from a trip, or a favorite

book.
SHOW &
TELL Advance registration is required; sign up now to participate on Friday, June
Vg f} 20th at the Chester County Library in Exton. This event will also occur at the

Henrietta Hankin Branch in August and November.

PA CareerLink Chester County

Pennsylvanla PA CareerLink Chester County offers a wide range of free

services that may benefit new English language learners and
‘ areerLlnk their families, including:

Chester County

English language support and career readiness workshops
One-on-one career coaching and case management

Job search and resume assistance

Free access to computers and job application tools
Connections to local employers and job fairs

Skills training, certifications, and career pathway programs
Supportive services for youth and adults, including reentry
and disability-related resources

Careerlink weekly orientations are held Tuesdays at 10 am or
Thursdays at 1:30 pm at their office in Oaklands Corporate
Center, 479 Thomas Jones Way, Suite 500, Exton, PA. Individuals
are encouraged to open a PA CareerlLink account, which allows
them to access job search tools and workshops online. For more
information visit their website or contact Juan Valencia,
Community Outreach Coordinator at 610-280-1010.



https://www.unitedwaychestercounty.org/our-impact/mobile-home-tax-reassessment/
https://ccls.libcal.com/event/14286613
https://www.pacareerlinkchesco.org/
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ANNUAL REPORT

Annual Report

The Volunteer English Program connects volunteers with adult
English language learners to provide one-to-one tutoring and
cultural enrichment that empowers immigrants to be successful.

Discover how VEP is making an impact in the Chester County
community by reading our FY2024 Annual Report.

Seeking New Board Members

We invite those whose voices and interests are essential to
strengthening our efforts to join us. To express your interest in
becoming a board member or committee volunteer, click here for
an application.

Volunteer English Program
in Chester County

790 E. Market Street, Suite 215

West Chester, PA 19382

Phone: 610.918.8222

Fax: 610.918.8223

Email: volunteer.english@volunteerenglish.org
www.volunteerenglish.org

flO)f=

A text version of this newsletter is available for translation
in 50 languages by visiting the VEP website.

If you’d like more information about any of the articles in this
newsletter, please contact volunteer.english@volunteerenglish.org.



mailto:volunteer.english@volunteerenglish.org
http://www.volunteerenglish.org/
https://www.facebook.com/pg/VolunteerEng/about/?tab=overview
https://www.instagram.com/volunteer_english_program/
http://volunteerenglish.org/contact/
http://volunteerenglish.org/news/in-other-words/
mailto:volunteer.english@volunteerenglish.org
https://volunteerenglish.org/wp-content/uploads/2025/05/AR-FY2024-final.pdf
http://volunteerenglish.org/wp-content/uploads/2022/03/VEP-application-for-board-or-committee-membership-Rev-2022.March24767.pdf
http://volunteerenglish.org/wp-content/uploads/2022/03/VEP-application-for-board-or-committee-membership-Rev-2022.March24767.pdf

